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Suggestions for Enhancing the Meaning of the Career Service 


X. Mteberhhlp in the Career Service apparently does not neaa 
very reach to neat p er so n ae l. She leek of aeaaing le doe prinei- 
pally to the sparsity of tangible benefits to — ribemi and to the 
p r e e ant standards for qualification for neaberahip. 

2. The following are typical axsnplsa of tsc g ate benefits which 
night be provided: 

A* Priority eligibility far external or special training 
courses, far overseas posts, for foreign travel, for transfers 
to Job vacancies, and for particularly desirable fHf and assign- 
ments of various kinds. 

B. increased compensation, each as an in-grade step 
increase span acceptance for amber ship. 

€. Specified approve men t in Job security. 

D. Sctra retireaent benefits. 

3. OnaUflcatioas for atebcrship in the C a r e er Service ehould 
be at a higher level than at present. She present standard, of three 
years tenure with ea acceptable perf oacra s nce record, ashes senbership 
virtually automatic . Higher standards of training and performance, and 
perhaps a longer probationary period, would tend to increase tbs significance 
of taaoberahlp sad to reduce tbs nunfeer of employees eligible. There 
should also be continuous pe r fe as a nce standards for ae ahe r a , which, if not 
eat, would permit down grading to lever categories or se l ect i on out. Higher 
standards, o nee established, could be put into effect g radu a lly without 
danger of disrupting the system or violating the principle of a d ea ocr atlc 
Career Service. 

4. Standards for membership should be universal to the greatest 
possible degree. It would be hamful to the Career Service to have less 
discriminating standards in one office as comp a re d to another office, 
particularly in the SD/I area. 
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